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MISSION STATEMENT  
 

The 3 O’Clock Wake Up Call knows every day we’re surrounded with negativity 
and distractions that disconnect us from God and others.  
 
So, we send a Wake Up Call throughout the world at 3PM inspiring people to 
awaken and give thanks to God. We believe praise is the pathway to discovering 
God’s presence around us, power within us, and plans for us.  
 
As we ignite gratitude to God around the globe, Jesus' followers are called to live 
out their purpose and unite in building God’s kingdom on earth for His glory. 
 
We believe daily gratitude to God will ignite your faith and change your world. 
 
 

 
 
 
VISION 
 

EVERY ONE. EVERY NATION. EVERY DAY.  
GIVING THANKS TO GOD AT 3PM 
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Introductions – What’s your greatest fear and hope for your small group experience this year?  
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Our Reality:  Why Many Christian Communities are in Decline 

• Gallup discovered that the two most important determining factors for people 
finding and staying in a spiritual community are friendships and a place to 
belong and serve.  

• 98% of the people who are “highly satisfied” with their spiritual community 
reported that they “have a close friend,” “have a place to serve,” and “feel like 
they belong.”   

• Highly satisfied people are 86% more likely to have relationships that extend 
outside weekly worship services – either in small groups, through informal 
gatherings, or other settings. 

• The number of intimate friends you develop in your spiritual community 
directly correlates with frequency of attendance and levels of giving and 
involvement.     
 

Our Challenge as Facilitators:  How do we empower every person walking into our Bible study 
to find a friend and a sense of their unique purpose here?  What if, every time we encountered 
a woman at Bible study, we thought, “How can I help this woman find friends and her purpose 
here?” How would it shape the way I ran my small group time?    

Evaluate:  In healthy small groups, we are always intentional about evaluating the fruitfulness 
of our ministry. We ask questions like:    

• Is my small group being intentional about deepening friendships?   
• Is my small group fostering safety? (ex. Brave Space) 
• Is my small group generating excitement? 
• Are the participants growing spiritually as a result of our ministry?   
• Is my small group developing spiritual disciples?  (ex. praying, reading the Bible, 

giving thanks every day at 3PM, serving, memorizing scripture, giving…) 
• Are the women in my small group being empowered to identify and live out their 

spiritual gifts for the purpose of serving God and others?     
 

Making Disciples: Right before Jesus left the earth and ascended into heaven, He shared His 
divine plan with His disciples. You are His disciples on earth today, called to “make disciples.”  
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Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed 
them.17 When they saw Him, they worshiped Him; but some doubted. 18 And Jesus came 
and said to them, “All authority in heaven and on earth has been given to Me. 19 Go 
therefore and make disciples of all nations, baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, 20 and teaching them to obey everything that I have 
commanded you. And remember, I am with you always, to the end of the age. 
– Matthew 28:16-20 

How can this be both our short-term and long-term GOAL? 
 

Small groups are incredibly important to The 3 O’Clock Wake Up Call!  

Effective small groups are intentional about 3 things:  

1)  Building Relationships 

2)  Modeling Vulnerability and Spiritual Growth  

3)  Empowering Women to Discover Their Purpose 

 
What is a small group?  A small community of 6-8 women who meet for a clear, defined 
purpose: to nurture spiritual growth and care for one another. 

Why are Small Groups a Uniquely Effective Ministry Model? 

1. Small Groups Empower the “Priesthood of ALL Believers”  
Reformation leader Martin Luther contended that, “God is equally accessible to all the 
faithful, and every Christian has equal potential to minister for God.”  Every one of us 
has a critical role to play in the Body of Christ, and if we’re not playing it, we’re not the 
body.  

2. Small Groups Build Relationships 
Friendships keep people engaged in spiritual growth. God is more concerned about our 
ministries being “fruitful” than “productive.”   

What makes a small group “fruitful”? 
3. Small Groups Give Us a Place to Belong 

Our small group needs to be the one place where we can take off our masks and feel 
free to be exposed in our vulnerability and our brokenness – knowing that it’s in our 
very weakness that Christ shines the brightest.   
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Brene Brown writes in her book, The Gifts of Imperfection: 

Most of us use the terms “fitting in’ and “belonging” interchangeably, and like 
many of you, I’m really good at fitting in.  We know exactly how to hustle for 
approval and acceptance.  We know what to wear, what to talk about, how to 
make people happy, what not to mention – we know how to chameleon our way 
through the day.   

One of the biggest surprises in my research {on shame} was learning that fitting 
in and belonging are not the same thing, and in fact, fitting in gets in the way of 
belonging.  Fitting in is about assessing the situation and becoming what you 
need to be to be accepted.  Belonging, on the other hand, doesn’t require us to 
change who we are; it requires us to be who we are”.   

Some Bible studies encourage us to, “keep up appearances!”  NOT OURS! 

Our heart beats for every woman in our ministry to find a true place of “belonging” – 
where she can stop being a “chameleon” and discover, through authentic community, 
who she truly is to God.   

4. Small Groups Help Identify and Empower Spiritual Gifts 
Our spiritual gifts often emerge in safe communities. When you step up to serve in 
different areas, others may see your gifts before you do. (ex. When Stephanie stepped 
forward to help with our conference, her administrative gifts unified our team. When 
Delmy offered to pray for her small group, every woman in the circle felt loved and 
encouraged.)   

5.  Small Groups are a Natural Place to Develop Leaders  
• Think Steps - Not Programs 

We are not here to provide a program, but to help create disciples of Jesus! 
• We help women to… 

Connect:  Acts 2 - build transformational relationships and create networks of support 
Grow:  Grow in the knowledge and wisdom of Christ, mature, don’t be infants in faith 
Serve:  Serve God and others with your gifts and invite outsiders  

• You are the G.L.U.E.  
G  - Gratitude to God and Others – Practice Giving Thanks to God Every Day at 3PM 
L – Love God and Others  - Lead with Love 
U – United we Stand Together as Jesus Followers – Friends with all Churches 
E – Encourage Spiritual Growth – Encouragement is Contagious 
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Invitation to Brave Space 

 

 

By Micky ScottBey Jones 

Together we will create brave space. 

Because there is no such thing as a “safe space.” 

We exist in the real world. 

We all carry scars and we have all caused wounds. 

In this space 

We seek to turn down the volume of the outside world, 

We amplify voices that fight to be heard elsewhere, 

We call each other to more truth and love. 

We have the right to start somewhere and continue to grow. 

We have the responsibility to examine what we think we know. 

We will not be perfect. 

This space will not be perfect. 

It will not always be what we wish it to be, 

But 

It will be our brave space together, 

And  

We will work on it side by side. 
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Small Group Facilitator Qualifications 
 

 

Small group leaders play a critical role in our Bible study and have far-reaching 
influence in the lives of their group members. We look for facilitators who exhibit 
the following qualities. 

F. A. I. T. H.  

• Faithful—Pursuing Personal Spiritual Growth 
A leader is in pursuit of an active and vibrant relationship with Jesus Christ. A 
leader is devoted to the daily spiritual practices of being in God’s Word and 
prayer.  

 
• Available and Committed—Ignite Faith and Friendships 

A leader must be available on a weekly basis and have the time and energy to 
foster an environment that inspires group members to become fully devoted 
followers of Jesus Christ. 

 
• Initiative—Intentionally Inspiring Discipleship 

A leader takes the initiative to connect with group members and seek out 
opportunities to support individual members as needed. A leader must be 
committed to the Biblical principles of conflict resolution and discipleship.  

 
• Teachable—Leaders are Learners 

A leader must regularly attend church and embrace the core values of The 3 
O’Clock Wake Up Call – daily gratitude to God, using your gifts for His glory, 
living an abundantly fruitful life, and surrendering to following Jesus.  

 
• Honest and Authentic—Lead with Love 

A leader is open and honest in her group. Her willingness to be vulnerable 
models a culture of humility, acceptance, and authenticity. Leaders go first in 
grace, truth, love, and vulnerability.  
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Small Group Values 
 

 

Let’s make our Bible Study feel smaller by connecting with friendships, growing 
in faith, and serving God and one another through our small groups. 

The 3 O’Clock Wake Up Call believes connecting with other women to form friendships and to 
grow spiritually is central to successfully living out our faith daily. 

Our goals are to:  

• Help you grow in daily gratitude to God. 
• Encourage you to love God’s Word and live by it.  
• Equip you to bear abundant fruit. 
• Learn how to use your gifts for God’s glory. 
• Make disciples who impact the next generation.  

We’d like to connect you with other women who will accompany you on your adventurous 
journey. Let’s link arms and run after Jesus together! 

What 5 Values to Expect in Our Small Groups: 
We are… 

• Christ-centered – We create a place to grow in our knowledge and faith of Jesus Christ.  
The Bible is our foundation for all teaching and learning. 

• Inclusive – This is a place where you can be yourself and have a voice at the table. We 
celebrate diversity of thought and invite questions and dialog. We welcome those new 
to the Bible and lifelong readers to a non-judgmental space that meets everyone where 
they are.     

• Authentic – We live in a culture that loves to “put on appearances,” and unfortunately, 
Christians can sometimes be the worst offenders. We encourage you to “come as you 
are” with all of your imperfections, flaws, doubts, and questions - knowing you’ll be in 
good company in our mutual brokenness.    

• Empowering – We want to empower you to discover and use your unique spiritual gifts 
for the glory of God. We believe you play an important role in the “Body of Christ” and 
bring special skills, passions, and spiritual gifts to this community. We strive to empower 
you to discover and use your gifts on behalf of this community of women and in the 
world around you.    

• Fun – We make faith growth fun! We value connection and laughter. We encourage 
groups to have fun while growing spiritually. Jesus did, so why can’t we? 
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Creating a Vision with Measurable Outcomes 

 
 

1. Focus First on Building Friendships and Trust 
Trust and vulnerability – the willingness to take risks without fear of judgment. 

2. Clarify Your “Win” – Purpose of Your Small Group 
Examples:  To build transforming spiritual relationships? To teach the Bible? To help 
people connect with God?    

3. Define Measurable Outcomes – Measure to Manage   
Example:  Minnesota orchestra – standing ovations. Increased pledging.  
How will you measure when you’ve succeeded? What do we want people to become 
through our ministry?  
Example:  We are successful…when every woman in my group has made a close friend?  
When every woman has made a risky disclosure? When every woman is having quiet 
time in the morning? When she has a growing personal relationship with Jesus Christ? 
What IS a disciple of Jesus? How might we know when we’ve accomplished this? What 
might we see or observe in our group members?   

4. Assign Roles – Everyone Plays a Part 
Each group member should “own” a part of the outcome to:  1) develop intimate 
friendships and 2) nurture spiritual growth.  
Assign group roles accordingly.  
 
How will we know we’re succeeding? (Measurable Outcomes)  
 When we’re sharing prayer concerns outside of group. 
 When we’re sharing vulnerable things.   
 Spontaneously gathering outside of the group.  
 Celebrating important milestones – birthdays, anniversaries, etc. 
 Serving together. 
 Identifying our spiritual gifts. 
 Increasing the number of people who are praying out loud.  

 
 

The fruit of the Spirit is love, joy, peace, patience, 
kindness, goodness, faithfulness, gentleness 

and self-control. Against such things there is no law. 
- Galatians 5:22-23 



 11 

Small Group Success 
 

 

3 Keys to Creating Small Group Success 

1. CONFIDENCE – Encourage gratitude, positivity, and faith growth.  
Women who are confident in Christ and uplifting of others spur small groups on to grow 
closer to God and each other. Strive to encourage everyone. Be quick to share your 
gratitude and serve one another with a servant’s heart like Jesus’.  

2. CONNECTION – Encourage everyone to share their voice.  
Every woman is precious to God. No single person should dominate the conversation. If this 
happens, a small group leader can talk to the “overzealous sharer” alone and encourage 
her to “be quick to listen and slow to speak.” She can also be reminded of our covenant 
(see below). Always keep in mind, encouragement is not counseling or gossiping. Lead with 
love and trust God to continue to work in your small group.  

3. CALENDAR – Encourage time well spent.  
Intentionality and focus are keys to faith growth. Ask someone in your group to be the 
“timekeeper” for the amount of time you have together. This fosters teamwork and keeps 
the small group moving forward. To enrich your relationships, schedule fun activities and 
personal time outside of Bible study to share life together.  
 
 

 

OUR COVENANT  

 

As a small group, we have reviewed the three keys above. I agree to follow these crucial 
guidelines to create an encouraging space for all women. 

1. I will share my real life, raw emotions, and relevant Bible connections with my group.  
2. I will positively encourage all voices to be heard and will not dominate the conversation. 
3. I will show up as much as possible to build trust and genuine friendships. 

 
 

MY NAME & SIGNATURE           
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Small Group Roles 
 

1. Co-Leaders             

Work together to keep the group moving forward and growing closer to 
Jesus. Model gratitude, vulnerability, love, and discipleship. Encourage one 
another.  
  

2. Timekeeper              

Ask how much time do we have? Set the schedule accordingly. Be brave to 
move the discussion along.  
 

3. Prayer Requests            

Set aside time to collect prayer requests. Email prayer requests out to your 
small group within 24 hours after you meet together.  
 

4. Clean Up Crew             

Work as a team to leave the space better than we found it.  
 

5. Birthday Reminder          

Collect your small group’s birthdays. Send out a reminder prior to the 
birthday. Send an email, text, or card on every woman’s birthday.  
 

6. Social Coordinators          

Plan and organize fun events for your small group to gather together 
outside of Bible study. Be as inclusive as possible. 
 

7. Service Project Organizers         

Survey the interests and involvement of the women in your group. Find out 
who they already serve or have a heart to serve. Plan ways to reach out and 
bless our community. Work side by side and watch your bonds grow 
stronger.  
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 Listen Poem 
 

 

When I ask you to listen to me 
and you start giving advice, 
you have not done what I asked 
nor heard what I need. 

When I ask you to listen to me 
and you begin to tell me why I shouldn’t feel that way, 
you are trampling on my feelings. 

When I ask you to listen to me 
and you feel you have to do something to solve my problems, 
you have failed me -- strange as that may seem. 

Listen, please! 
All I asked was that you listen. 
Not talk nor “do” — just hear me. 
Advice is cheap.  
A dollar gets both “Dear Abby” and astrological forecasts 
in the same newspaper. 
That I can do for myself. I’m not helpless. 
Maybe discouraged and faltering -- but not helpless. 

When you do something for me that I can and need to do for myself, 
you contribute to me seeming fearful and weak. 

But when you accept as a simple fact that I do feel what I feel, 
no matter how seemingly irrational, then I can quit trying to 
convince you and get about to understanding what’s behind 
what I am saying and doing -- to what I am feeling. 

When that’s clear, chances are so will the answers be, and I won’t need any advice. (Or then, I’ll 
be able to hear it!) 

Perhaps that’s why, for some people, prayer works, because God listens, and doesn’t give 
advice or try to fix what we must take care of ourselves 

So, please listen and just hear me. And if you want to talk, let’s plan for your turn, and I promise 
I’ll listen to you.  

 

http://www.learningplaceonline.com/relationships/communication/please-poem.htm 

http://www.learningplaceonline.com/relationships/communication/please-poem.htm
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Facilitating Good Discussions 
 
 

 
1. Ask Great Questions  

• Prepare: Choose which discussion questions you will prioritize before group time.   
• Choose open-ended questions. 
• Laura’s Bible study will have questions assigned. However, you are encouraged to 

restate the questions and tailor them to your group by adding questions or tweaking 
the original material. 

• Opening questions are important. Find questions that engage and allow people to 
share their thoughts and stories.   
Examples:  What resonated with you this week? Where did you hear God speaking 
to you? How did the Holy Spirit convict you this week? What’s the “one nugget” you 
want to hold onto?   
 

2. Keep it Balanced 
Make sure EVERYONE has a chance to speak by going around the group. Otherwise, 
extroverts will monopolize your time or the same two people will answer every 
question. It can help to start with, “Everyone is allowed 2 minutes to respond…” or to 
call on quieter members to give them a chance to pass.  If you have a “shamer,” invite 
her to be vulnerable and to lead with her weakness. Don’t volunteer your own answer, 
thoughts, or reflections unless the discussion is stalled.  
Again – the leader generally shares the least!     

 
3. Four Facilitator Actions (A.C.T.S.) 

o Acknowledge – make sure to recognize everyone who speaks. If multiple 
people speak at the same time, recognize each one. Invite members to slow 
down the pace.   

o Clarify – “I think I heard you say this.” “Let me make sure I understand what 
you’re saying…” 

o Turn it back to the group – use what was said to generate discussion. “What 
do you think about what   just said?”  

o Summarize – “It seems like what we’ve been saying is…”   
“  can you summarize what the key discussion points have been so 
far?” 

 
4. Avoid Unsolicited Teaching/Advice-Giving 

We are not there to teach, correct, exhort, persuade, or to provide unsolicited 
accountability, unless asked.  Be alert when you start sentences with, “You should…,” 
“Have you tried…?” or “What I would do is…”  
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Praying in Groups  
 
 

 
Prayer is often cited as the “most intimidating” part of attending a group or 
becoming a group facilitator. It’s important that the leader acknowledge this 
and always give participants an opportunity to pass without feeling 
pressured or embarrassed.  
   

1) Slowly deepen intimacy.  Start out with simple, leader-led prayers. Expand to “one-
word prayers,” and build up to “open prayers” like popcorn or squeeze prayers.   

2) Model simplicity and vulnerability. If you pray elaborate prayers, everyone else may be 
pressured to do so.  Model what you want.   

3) Experiment. Try using all kinds of types of prayer so your group expands their 
repertoire.   

o Leader-Led Prayer - Ask for prayer requests. Take notes! Then pray for these 
prayer requests. It doesn’t need to be fancy and don’t worry if you stumble 
through your words. People will be happy to have someone praying for their 
requests (and also happy they aren’t the ones praying out loud).   

o “Thanks” Prayer - Sit/stand in a circle. Indicate which direction the prayer will 
flow and have everyone say one thing they are thankful for. After the last person 
is finished then say “Amen” together.   

o “Pass” or “Squeeze” Prayer - Sit/stand in a circle. Invite the women to hold 
hands (or not, depending on your group). Have someone who is comfortable 
praying out loud start. Designate the direction around the circle the prayer will 
go.  Once she is finished praying, she will squeeze the hand of the woman next to 
her or say, “Amen,” to pass the prayer onto the next woman. The final person 
(often the leader) will close the prayer.  

o Prayer Partner - Once the group has gotten to know each other well, have 
people divide up in pairs. Have them share prayer requests with each other. 
Have the people pray for each other.   

o Popcorn Prayer - Sit/stand in a circle and hold hands (optional). Have designated 
people to start and end the prayer. In the time between people have the option 
to say a prayer out loud. Silence is just fine during this time of prayer.   

o Pray for the Person on Your Right – Share prayer concerns and have each 
person notice what the person on their right says. When they’re done sharing, 
go around the room and take turns offering a brief silent or verbal prayer for the 
person on your right. Say, “Amen” (if a silent prayer) so the group knows when 
to proceed.  

 
Rejoice always, pray continually, give thanks in all circumstances;  

for this is God’s will for you in Christ Jesus. 
- 1 Thessalonians 5:16-18 
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 My Notes 
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